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摘 要：    

How does it feel like to adopt Agile in a Singapore SME? 

What are the 5 lessons learned along the way? 

This is a story of excitements and struggles Titansoft being through in last 10 years, from a small 5 people team to 

130 people across different countries. 

The sharing will focus on products and culture in various stages we went through, from a General Manager 

perspective. 

簡歷: 

Yves Lin，宅男工程師出身，生命中超過一半的時間在海外漂泊，靈魂中理性水瓶和感性雙魚反復

爭鬥，相信敏捷 Agile 是這亂世中的生存之道。 

原本以為軟體開發的宿命就是爆肝、底累、修罷、賣雞排。接觸敏捷後，才發現其實還有不同的可

能性。好讀書不求甚解，特別喜歡歷史、地理、心理學，近期著重在於組織行為（Organizational 

Behavior）與團體動力（Group Dynamics）。 

2005 年加入在新加坡的鈦坦科技（Titansoft）至今，期許自己是團隊的漿糊把團隊凝聚在一起，

夢想是可以跟團隊一起成長到老。 

 


